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YORK/SIMCOE LANGUAGE TRAINING PARTNERS MEETING 

Minutes of Meeting 

DATE: 
 
September 21st, 2016 
 

LOCATION: 
 
Vaughan Welcome Centre – 9100 Jane Street, Vaughan 
 

ATTENDEES: 

 
Karen McNeil (Chair), Geraldine Ortiz ( Recorder), Peter Karulas, Susie Nunes, Regina Chan, 
Adelina Bridi,  Lia Kisel, Eric Cheng, Kim Faber, Mourad Mardikian, Katherine Liu, Tania Connell  
  
Via voice conference : Linda Schut, Isabel Oliveira, Carolyn Langdon, Patricia Whittington, 
Jackie Smith, Mitch Litvack, John Battista, Pixie Cohen 
 

REGRETS: 
 
 Grace Scire, Helen Crouch, Jacqueline Jeffers, Len Brewer 
 

 

WELCOME & INTRODUCTIONS 

Meeting called to order and roundtable introductions completed by attendees. Previous meeting minutes were 

reviewed and accepted by all those present. 

 

Action item/s from previous minutes: 

 In efforts to take further steps to connect clients to settlement services, Deanne Kukulewich from CCSYR, 

made a presentation to Language Assessment Centre staff. A list of settlement agencies that includes 

addresses and contact information was compiled and shared amongst assessors. Mourad asked that a 

template of this be shared with other assessment centres (this was done via LASS after the meeting) 

It was mentioned that there are other needs of newcomers beyond settlement and that referral to case 

management would address those needs.  

 

 In reference to future requests for data gathering and analysis through CLARS, requests will need to 

made at the LTP meeting for transparency and be agreed in principle by the majority of meeting attendees 

They should indicate how information will be useful to all/majority of LTP members. Requests are to be 

made in writing for clarity/detail and presentation to funders if required. Written requests can be directed 

to the Manager of CLARS. 

 

 The Terms of Reference document was reissued with minor amendments, no further issues were 

reported. 
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  CLASS TIME PREFERENCE SURVEY                                                                                  PETER KARULAS 

A report was sent by email to attendees prior to the meeting. The results were presented and the following 

was discussed: 

 

 A pilot survey was conducted during the month of August, as a result of request made by LTPs to the 

Language Assessment Services. 

 The clients were given the survey after completing the assessment and prior to giving class options 

available. 

 Newmarket Welcome Centre and Barrie are together on the chart in survey. 

 The most frequent preferred times were for morning classes, Monday to Friday 9am to 12pm.  Monday to 

Friday 9:00-2:30 was also a frequent choice selected particularly in the Markham South area. 

 Feedback from assessors indicate that the survey is an effective way to get an idea of what the majority 

of clients want, although it was limited due to clients being asked to make only one choice. 

 The survey did not take into account which location the clients want to attend, just the assessment site. 

 The survey did not differentiate between immigration status and other needs such as childcare or 

employment. 

 The survey did not categorize between benchmarks. 

 Client availability varies by season - morning classes may be preferred during summer as opposed to fall. 

This survey was completed in August.  

 The administration of the survey was easier for higher level clients and it was found overwhelming and 

confusing by lower level clients.  Some may have thought that the choice made on the survey would be 

available to them after completing the assessment. 

 There was discussion about information gathering in first languages for lower level students although 

funding may not be currently available as well as the frequency of surveys conducted twice per year to 

aid in planning. 

 It was mentioned that HARTs is looking into the possibility of being able to track and produce reports of 

client’s preferences.  A suggested possible question during referral process could be “if the class 

dates/times you wanted were not available, what would you have liked? Perhaps the question needs to 

be asked in the clients’ first language for more clarity.  LTPs could survey their classes but those are 

learners already in class so would not produce the results desired. 

REVIEW OF PRE-MEETING WITHOUT FUNDERS 

 It was agreed that although a specific topic for discussion may not be submitted prior to the meeting, the 

meeting structure will continue to leave the first 40 minutes for discussion, with the funders joining the 

meeting after. 

 Some general issues to cover at next meeting in December may include: 

-PBLA implementation updates - if there are any specific questions, they can be shared with all in 

advance by sending them to Geraldine Ortiz (Cara Wallace for December) to distribute. 

-Best practices, tips on what has been successful  

-May include questions/issues from other meetings (York or Simcoe LIP, NLAB etc.) 

 

 It was mentioned that the waitlist for CNC seems to be quite long in certain areas and needs to be 

addressed. The age for a preschooler has changed and this has caused an increase in some lists. Also 

mentioned was that subsidized day care has had lots of movement and created a big turnover in certain 

areas. 

 

Action item/s: 

 

Karen McNeil will review the Class Time Preference issue with funders as Language Assessment 

Services may not be able to complete surveys in future and also wants to avoid confusion to clients who 

may think that the choices on the survey are all available to them. 
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FUNDER UPDATES                                                                                                 JACKIE SMITH – IRCC 

 Jackie Smith is now Supervisor of York Region.  

 IRCC is now in the final stages of Call for Proposal approval and those that submitted funding proposals 

in 2015 can expect to receive notification in writing from the department around the outcome during the 

next few weeks. Once letters go out, IRCC can share funding and negotiation guidelines.  

 IRCC has recently undergone a restructuring effective September 12th, 2016. Now structured under three 

separate networks that are treated nationally. Settlement Network, Domestic Immigration & Citizenship 

Network and International Network.  

 In response to a question about the impact that the restructuring will have on the communication or 

operation of IRCC funded projects, it was stated that no issues are foreseen but programs/issues will be 

more closely aligned with other regions with greater collaboration among them, resulting in a positive 

outcome. Service providers will not feel a measurable impact. 

 

                                                MOURAD MARDIKIAN – MCI 

 The tracking of Syrian refugee cohort continues. As of the end of August, 5,337 adult refugees have 

been assessed in various assessment centres. This number represents 80-90 % of all refugees that 

have arrived in Ontario since November. Out of those assessed, 2,040 have been enrolled in ESL/FSL 

programs between November 2015 and August 2016, while the remainder may have been placed in 

Federal programs, waitlists or have found employment. 

 13 new projects are underway as a result of CFP last summer and will be conducted during the next 18 

months. This includes enhancements related to ongoing initiatives including QUARTZ and PBLA task 

based projects. Work continues with TESL Ontario to provide subsidy for ESL Program staff to attend 

the conference, and working with TCET on a couple of projects such as enhancements to the current 

online self-assessment tool and a project called Learner My Path that may provide the opportunity for 

learners to access their information online. 

 There are 6 different online projects underway covering a broad range of course content development. 

They are either self-directed, instructor-led or instructor supported online. They include blended online 

where some activities happen in the classroom and others in an online setting. 

 Working with other provinces and the Federal government on what the Canadian Language Strategy will 

be, including the possibility of all of us using a common learner management system and putting 

together developed course resources and access to all. This is still in the early planning stages and 

some may be contacted to participate in these pilot projects as they happen. 

 An area that is continuing to be supported by MCI and that MCi wants to expand is the Specialized 

Language Training stream. Looking into courses that will help prepare people for the labour market. 

This includes courses in the workplace where the school boards will be working with employers who 

may have employees who may have language or basic communication gaps to encourage course 

delivery in the workplace. This also includes developing courses to  support the Syrian refugee cohort 

who are lower levels ( CLB 1-2 ) and are already working in places where English language skills may 

not be needed but they would not be able to leave that workplace with low language skills. 

 It was mentioned that a significant difference has been noted in language levels between privately 

sponsored and government sponsored refugees.  PSRs are coming in with higher levels of education 

and benchmarks so tend to be more in the high beginner to intermediate range, some even come in the 

advance stage of CLBs compared to GARs who are less educated and are mainly Literacy to CLB1-2 

levels.  
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Waitlists: 

 

 Waitlists are being tracked very closely and Mourad’s team is running reports on HARTs twice a month 

while working with school boards across the province to address what can be done to stay on top of 

them.  

The waitlist guidelines are not ready to go out as there are issues that still need to be put in place, 

particularly in HARTs. As of September 15, 2016 there were 1,088 learners on Provincial waitlists 

across the province. This represents a small percentage compared to over 66,000 learners currently 

taking ESL/FSL across the province. 

How many learners on the waitlist are Syrian refugees is also being tracked: 42 out of the 1088 are 

Syrian Refugees. 

In York Region, that waitlist was comprised of 118 learners (one of them being a Syrian refugee), which 

is small number based on the program sizes in the region.  

The biggest percentage of those on the waitlist are in Toronto waiting for FSL programs, which is 

becoming a growing area in Toronto.  

 

 

PBLA: 

 

 The last two regions to get onboard with PBLA are Toronto and Durham. The rest of the province is well 

into PBLA. Now working on what happens once everything is implemented and what are the roles and 

responsibilities of the program and what can be put in place to ensure there is sustained capacity of 

PBLA. There will not be additional cohorts of instructors becoming lead instructors. There will have to be 

a different approach for newly hired instructors to be trained, such as online training.  

 In response to a question made about PBLA certification of instructors, it was stated that CCLB does the 

certification. Something that is in discussion with TESL Ontario is to embed PBLA into their curriculum.  

 There are tools developed and available online to support newly hired instructors on PBLA. 

A cohort/training is on the way. A communication should be received in York Region very soon as 

training is available every other month. 

 Also available is a CLB Bootcamp online training course released and available free of charge and is 

something that may be considered as a condition of hiring.  A certificate of completion is issued and it is 

recommended for all those that may not be comfortable or familiar with benchmarks. 

 It was mentioned that it would be helpful if there was PBLA online training available that would issue 

certification so that this can be a requirement placed on newly hired instructors and Mourad stated that 

this is the direction that they are headed. 

 MCI has been in touch with TESL Ontario and IRCC has been in touch with TESL Canada as PBLA is 

not limited to Ontario. 

 For TESL Ontario, a privilege of membership is being able to make suggestions to any changes desired. 

 Those that are implementing PBLA mentioned that some challenges being faced are staff changes, 

maternity leaves, resignations, time off, etc. They are having to place an instructor who is unfamiliar with 

the PBLA program. Also mentioned, was that a long term supply pool of instructors who have taken PBLA 

training can be created. 

Action: Mourad stated that similar, real life situations have been brought up and that he will take the issue 

with him for discussions held every 2 weeks and to see how it can be addressed. 

 A question was asked: if TESL certified teacher wants to be trained (in PBLA?) but is not currently 

connected to an LTP, can they be trained.   

Action: Mourad indicated he would explore this. 
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LANGUAGE ASSESSMENT SERVICES REPORT                                                                  PETER KARULAS 

 

An updated Language Assessment Services Report was sent by email to attendees prior to the meeting. 

The statistics were presented and the following was discussed: 

 

 An additional chart was included in this report indicating assessments based on immigration status. With 

respect to IRCC, “Other” documents refers to clients having a work permit with an initial Permanent 

Resident approval letter and with respect to MCI, “other” documents refers to Live In Caregiver work 

permits. 

 A question was asked about referrals and what the “other programs referred to” includes. It was stated 

that clients are referred to other language programs when they specifically request such programs such 

as a bridging program related to their occupation. Clients are referred to case management if the need is 

identified or if the client is unsure of options available.  

 A question was made in regards to a request made in the past about reports that reflects open seats 

available per region for all classes.  Mourad (MCI) stated that this was looked at when it was first proposed 

and that the challenge in creating a reporting function for this is that the numbers change in real time. 

 The last bullet under Gaps & Trends in report indicates that there is an increase of clients doing an 

assessment with the goal to obtain a certificate to be used for applying for Citizenship. Ultimately, when 

clients mention that this is the purpose of them doing an assessment, they are informed that the 

assessment is for language training purposes, that attendance in a class is required and that progress is 

achieved on an individual basis. 

 It was asked how instructors can obtain information required by PBLA in a short period of time for classes 

such as Citizenship Preparation (which lasts 8-10 weeks) in order to progress learners. It was stated that 

this depends on the level of the learner and their ability to learn and that progress is obtained on an 

individual basis.  It was mentioned that some artifacts are not difficult to collect and that certificates were 

introduced long before PBLA was introduced, and at some point the two will come together. There are 

clear guidelines to follow before a certificate can be issued and for now these should be followed. Some 

clients are also taking several classes where artifacts are accumulated and reflected in portfolio.  
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CMAS NEWS                                               KIM FABER   

 Opportunities for Professional Development:  

For the third year, the 2-day Working With Newcomer Children Training was full. Thanks to everyone who 

participated and contributed to making it such a success. 

 New Caring for Refugee Children Workshop – Dates are still available, contact CMAS. Using the 

current influx of Syrian refugees as a case study, this workshop will increase your knowledge, awareness 

and ability to welcome refugee families with young children. Participants will have the opportunity to 

discuss the impact of the refugee experience on the child and family, children’s core settlement needs, 

and strategies to support refugee children and parents. Three and five hour formats are available. To find 

out more and sign up for workshop, contact helencrouch@cmascanada.ca 

 Special Needs Support  

Does your team need help with special needs? Contact the special needs consultant, Shanda Burnett at 

shandaburnett@cmascanada.ca A consultation or training with Shanda is an excellent way to get support 

for your program staff and the newcomer children with special needs in your care, and now she can also 

provide your staff with training during their lunch.                                                                                                                                                                                                        

 Coming Soon: Anaphylaxis and Allergies Quick-Tip Tutorial 

Does your team know the 5 steps to follow if a child has a severe allergic reaction? Training, awareness 

and planning are essential to managing risks and keeping children safe. This 8 minute tutorial will train 

staff quickly and easily. It includes important information about: 

- Life threatening allergies 

- What you can do to manage risks 

- Why training is key 

- 5 steps to follow when responding to an allergic reaction 

- Links to helpful information and resources 

 

 Watch your inbox and website for details. 

 

 

UPDATE ON YORK REGION COMMUNITY PARTNERSHIP COUNCIL                                   KAREN MCNEIL 

 

 A meeting was held on September 13th, 2016. 

 Job Skills will be hosting workshops for sponsors in September, October and November. Adelina Bridi 

may be contacted for information.  1 day forum in November for agencies working with Syrian refugees. 

 York University received a research grant for research on a new project on newcomer resilience. 

 Work is currently underway on a Diversity and Inclusion Charter. A draft has been shared with the York 

CPCand it will be sent to Council for approval and promoted further soon. Once the charter is approved 

it will be circulated widely and agencies will be asked to agree and areas of responsibility given to those 

that sign on. 

 The group also worked on some of their  Identified Priority Themes: 

Economic Integration - “newcomers will succeed in the labour market, will have jobs that are 

commensurate with their skills and education to achieve a liveable household income” Discussed issues 

opportunities and needs.  Themes were training, industry and addressing barriers - under Training - 

suggested: more access to ESL and work training education and also bridging programs aligned to growth 

areas (include designated/non-design occupations, expand mentorships, language training, placement) 

Next step: forming working group.   

Social Inclusion was the theme for this last meeting - discussion of what this means, indicators, and how 

to address this issue.  Tough to define/focus – definition includes -newcomers are positively connected 

mailto:helencrouch@cmascanada.ca
mailto:shandaburnett@cmascanada.ca
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with the people, places and things within/outside their community - recognizing the need to do this quickly 

upon arrival.  Another concept of social inclusion includes feelings of inclusion, being valued, feeling safe, 

being able to participate.  Need awareness and knowledge first.  Finding indicators of this is tricky beyond 

surveys.   

 

UPDATE ON NATIONAL LANGUAGE ADVISORY BODY (NLAB)                                           KAREN MCNEIL 

 

This is an IRCC-related group that meets with stakeholder representatives across the country to provide input to 

policy planning in the area of language assessment and training and issues related to that. A teleconference 

meeting was held on September 15th and the following was discussed: 

 

 Higher immigration levels  are expected  -Syrian refugees- expecting 10,000 more this fall - keep the 

pace, they have complex needs.  The other government priority is attracting global talent - higher levels 

of economic immigrants coming in to support growth - mix of immigrants to come will impact programs. 

 Blended and online learning - what do we know, trends, impediments, transforming to augment capacity 

 Assessor and instructor standards, recruitment, PD etc.   

 Immigration priorities, refugees and placement assessment (right suite of tools). 

 

Refugees resettlement initiative 

 

 Lessons learned discussions: there is a need for more instructors with experience in literacy and lower 

CLB.  There is a need for flexible classes (pt, am. pm.), access to child minding/care and transportation, 

training geared to finding work, and assistance recognizing short, med, long term goals.   Identifying 

pathways - changing models/structures to look at case management where possible 

 Needs of young adults with children. Youth 18+ in general & parenting issues 

 Remote/small class issues esp for lower CLB/literacy across country 

 Employment - do we have the right set of settlement support in language/employment. 

Mourad (MCI) added that they continue to be aware of non-funded programs such as volunteer-run 

Conversation Circles or drop-in ESL Cafes. He attended a program to gain a greater understanding and noted 

that not only newcomers attend these programs and that it may be an avenue for people who may not be 

willing to commit to structured programs such as a Monday to Friday scheduled class. Some of these 

programs may have been created in more rural areas as a result of the Syrian refugees moving to small 

communities where there are no programs and services available. 

 

OTHER UPDATES, NEWS OR BUSINESS  

 

 Cara Wallace, Manager of CLARS Language Assessment Centre York, Simcoe, Durham, is returning 

from maternity leave. She will be back to work on Monday, October 3, 2016. A thank you was extended 

to Peter Karulas, Acting Manager, for his wonderful work and he will be returning to his former role as 

assessor.  

 It was suggested that a letter be drafted as a group to make the suggestion to TESL Ontario to include 

PBLA in their curriculum. Further to that, it was suggested that individual letters and obtaining instructor 

signatures may also be beneficial.  

 

Future Meetings   

 

The next meeting will be held at the Vaughan Welcome Centre    Chair: Karen McNeil 

Date: Wednesday, December 14th, 2016,   Pre-Meeting: 9:30  All-Meeting: 10:10-12:30 

 

 


